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Company Overview

Corporate Philosophy

Founding Philosophy

During the food shortages in Japan immediately after World Warll, our
founder felt that “Men can find pleasure in drinking, but there is no
enjoyment for women and children. | want to give them something that
can bring enjoyment and delight to their lives.” This became our
founding philosophy, and KAMEDA SEIKA was born. With no prior
experience, he began making mizuame—a thick, clear and sticky starch syrup.

Mission Statement
WERBEIC (Seika-Tendo-Rikki)

As a manufacturer and seller of rice crackers and snacks, we will explore the
path to find our identity by seeking to grow through refining management
and operations widely, including manufacturing technology, product
development, and market development. Our identity refers to the Company
itself and each individual employee making up the Company. We will work

together to improve our social and economic standing.

Management Philosophy

- Respond to the needs of all those involved with the Company

- Ensure the Company flourishes forever

Basic Management Policy

- Manage the Company democratically
- Refrain from using the Company for personal gain
- Be dedicated to planned management

The office of KAMEDA Agricultural Products Cooperative
Association, the predecessor of KAMEDA SEIKA and
origin of the Company

Manufacturing process circa 1965

Following incorporation in 1957, KAMEDA SEIKA grew
rapidly by establishing a pioneering mass-production
system for rice crackers.

Editorial Policy

The KAMEDA SEIKA Group has published an integrated report since 2021.
This report presents the Group's business model, goals and initiatives for
creating value to stakeholders in an easy to understand format, with the
intention of enhancing communication that will generate further value. The
KAMEDA SEIKA Group Integrated Report has been prepared with reference
to the International Integrated Reporting Framework issued by the IFRS
Foundation and Guidance for Integrated Corporate Disclosure and
Company-Investor Dialogue for Collaborative Value Creation (Guidance for
Collaborative Value Creation) issued by Japan’s Ministry of Economy, Trade
and Industry.

Note: In this report, monetary amounts and numbers of shares held are rounded
down to the nearest unit, and percentages are rounded to one decimal place.

Scope of Report
KAMEDA SEIKA CO., LTD. and its consolidated subsidiaries

Reporting Period: April 1, 2022 to March 31, 2023
(Some information from before and after this period is included.)

Note on Forward-looking Statements

Statements in this report pertaining to the future, such as forecasts of
business performance, are estimates based on information available at the
time of publishing and therefore contain inherent risks and uncertainties.
Actual results may differ significantly from expectations due to various factors.



| The KAMEDA SEIKA Group's Purpose, Vision, and Values |

Better For You

e Contributing to a nice lifestyle with the blessings of rice to further refine
P u rpose the value of excellent flavor, health, and excitement

Rice Innovation Company

e Transforming from a snack manufacturer into a Rice Innovation Company,
maximizing the potential of rice to create new value and new markets around the world.

Kameda’s Craftsmanship

Filled with love for people and nature Full of Humanity
Applying the finest ideas and technologies Be Professional

Enjoy taking on new challenges Enjoy the Challenge

The KAMEDA SEIKA Group aims to achieve sustainable growth by leveraging its core competencies centered on rice and further
refining its value through change and innovation to transform its business structure into one that pursues unique value. We have
remained committed to our Founding Philosophy, Mission Statement, Management Philosophy, and Basic Management Policy since
our founding. In 2023 we made the decision to evolve these constant values in order to address contemporary change. We have

defined our Purpose, Vision, and Values and restructured the Corporate Philosophy of the KAMEDA SEIKA Group.

All officers and employees are united in working to contribute to a sustainable society by becoming a “Rice Innovation Company.”
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